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HEALTHY WORKS

June 19, 2014

LEADERSHIP 
TEAM MEETING
Community Transformation Grant

WELCOME, INTRODUCTIONS  
AND OPENING REMARKS

Supervisor Ron Roberts, Fourth District

Healthy Works Leadership Team Chair 

ACTION ITEMS FROM 
MARCH MEETING

1. Information on the CDC funding opportunities 
will be shared with the LT via email, as they 
become available.

2. Staff will follow-up and explore the Work Force 
Development Grant as a potential funding 
source.

3. Provide an updated chart of funding 
opportunities at next Leadership Team 
meeting.

4. Consider how the County procurement 
process can be more accessible to small 
CBOs. 
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SUSTAINING AND MOVING 
BEYOND CTG: FUNDING 
OPPORTUNITIES AND UPDATES

Wilma Wooten, MD, MPH 

Public Health Officer, CTG Principal Investigator

DISSEMINATING HEALTHY WORKS 
SUCCESSES AT 2014 APHA

Funding Source 
of Interventions

Title of Abstract

CPPW  Collaborating for safety in local food production: San Diego’s Culinary Garden 
Agreement

 Improving lactation policy in California schools: Local efforts leading the way  
 Next steps in electronic BMI surveillance: Modeling missing data from 

electronic health record‐based surveillance 

CPPW and 
CTG

 Regional collaboration for healthy communities: Integrating public health 
principles in local and regional planning and decision‐making

 Tools for collaboration: Integrating health into planning at a metropolitan 
planning organization 

CTG  Developing a comprehensive school physical activity program for schools in 
disadvantaged communities

 Assessing gaps in employer‐offered clinical services for prevention and 
management of chronic disease in San Diego County

FUNDING OPPORTUNITIES

 San Diego Sodium Reduction Initiative
 Diabetes Prevention - State and Local 

Public Health Actions to Prevent Obesity, 
Diabetes and Heart Disease 
 Partnership to Improve Community Health 

(PICH)
 National Prevention Partnership Awards 

(NPPA)
 Active Transportation Program (ATP)
 Health Impact Assessment (HIA)
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FACILITATED DISCUSSION

Monte Roulier, President

Community Initiatives

WHAT ELSE IS HAPPENING LOCALLY 
RELATED TO DIABETES PREVENTION 
GRANT STRATEGIES?

Component 1: Environmental strategies to 
promote health and support and reinforce 
healthful behaviors

 Strengthen community promotion of 
physical activity through signage, worksite 
policies, social support, and joint use 
agreements in communities and 
jurisdictions 

WHAT ELSE IS HAPPENING LOCALLY 
RELATED TO DIABETES PREVENTION 
GRANT STRATEGIES?

Component 1: Strategies to build support for 
healthy lifestyles, particularly for those at high 
risk, to support diabetes and heart disease and 
stroke prevention efforts 
 Plan and execute strategic data-driven actions 

through a network of partners and local 
organizations to build support for lifestyle change

 Increase coverage for evidence-based supports for 
lifestyle change by working with network partners
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WHAT ELSE IS HAPPENING LOCALLY 
RELATED TO DIABETES PREVENTION 
GRANT STRATEGIES?

Component 2: Health system interventions to improve the 
quality of health care delivery to populations with the highest 
hypertension and pre-diabetes disparities

 Increase EHR adoption and the use of HIT to improve performance 

 Increase the institutionalization and monitoring of 
aggregated/standardized quality measures at the provider level

 Implement systems to facilitate identification of patients with 
undiagnosed hypertension and people with prediabetes 

 Increase engagement of non-physician team members in 
hypertension management in community health care systems 

 Increase use of self-measured blood pressure monitoring tied with 
clinical support 

WHAT ELSE IS HAPPENING LOCALLY 
RELATED TO DIABETES PREVENTION 
GRANT STRATEGIES?
Component 2: Community clinical linkage strategies to 
support heart disease and stroke and diabetes prevention 
efforts

 Implement systems and increase partnerships to facilitate bi-
directional referral between community resources and health 
systems, including lifestyle change programs 

 Increase engagement of CHWs to promote linkages between 
health systems and community resources for adults with high 
blood pressure and adults with prediabetes or at high risk for 
type 2 diabetes 

 Increase engagement of community pharmacists in the 
provision of medication-/self-management for adults with high 
blood pressure 

LETTERS OF INVOLVEMENT
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EVALUATION

MARK YOUR CALENDAR FOR THE 
COMMUNITY TRANSFORMATION 
CELEBRATION - SEPTEMBER 11TH


